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challenges



enterprise 
innovation

After Tim Brown / IDEO



perspectives

Based on Tim Brown’s
work on Design Thinking



making decisions



Dave Snowden / Cynefin Framework



concerns



creating links



stakeholder survey          inspired by the Digital Transformation Score / Customer 
CareWords



stack



big picture





identity





architecture





experience





anatomy





actors





touchpoints





services





content





frames





business





people





function





structure





design space





communication





information





interaction





organization





operation





technology





rendering





signs





things





places





stakeholder conversation



stakeholder workshop

our client/sponsor says ______________________________.

In terms of

that means



challenge definition

how might we _________________________________________
________________________________________?

how might we…
(aspect 1) _________________________________________

________________________________________?
(aspect 2) _________________________________________

________________________________________?
(aspect 3) _________________________________________

________________________________________?



Enterprise Design
Webinar Series 

Nov 18, 15.00 CET
Reinventing IT

Dec 02, 15.00 CET
Customer Experience

Dec 13, 15.00 CET
Agile+Lean: Design Sprints

Jan 13, 15.00 CET
Scaling Enterprise Design

Register here:
coe.qualiware.com

upcoming events Enterprise Design 
Academy
with IRM UK
Framework-Stack-Sprint- 
Model-Playbook-Platform
London, Nov 22-23, 2016
eda.cx/ac

Enterprise Design 
Retreat
Tel Aviv
February 2017
Email milan@eda.cx

Intersection Conference
Summer 2017 in Europe
intersectionconf.com



ea stacks



ux elements



casting an enterprise design team



tool support



identity: brands



service map



blueprint
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