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enterprise
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Meaningfulness
(People)

Envisioning Inventing

Enterprise
Innovation
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Developing

After Tim Brown / IDEO



perspectives

Based on Tim Brown’s
work on Design Thinking




making decisions
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Dave Snowden / Cynefin Framework



concerns

$ <

Employees

Partners Competitors




creating links




stakeholder survey

CareWords

inspired by the Digital Transformation Score / Customer
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architecture

from indev oection by Wi GaerBter . www isrectostoot com
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interaction
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organization
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rendering

Big picture
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stakeholder conversation

Stakeholder conversation
Find out what the stakeholder thinks about the enterprise. What are the challenges? What are the reisted stack aspects?
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stakeholder workshop

our client/sponsor says
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challenge definition

how might we

?
how might we...
(aspect 1)

?
(aspect 2)

?
(aspect 3)




upcoming events Enterprise Design Enterprise Design

Webinar Series Academy
with IRM UK
Nov 18, 15.00 CET Framework-Stack-Sprint-
Reinventing IT Model-Playbook-Platform
London, Nov 22-23, 2016
Dec 02, 15.00 CET eda.cx/ac

Customer Experience
Enterprise Design

Dec 13, 15.00 CET Retreat
Agile+Lean: Design Sprints Tel Aviv

February 2017
Jan 13, 15.00 CET Email milan@eda.cx

Scaling Enterprise Design

Intersection Conference
Register here: Summer 2017 in Europe
coe.qualiware.com intersectionconf.com



ea stacks

THE ZACHMAN ENTERPRISE FRAMEWORK? ™

FRAMEWORK OVERVIEW FOCUS  DECISIONS
l& visionary 4 strategic
S ®

a

© o)

OENTITY  ASCHITECTUSE  EXPERENCE

(e wvve Lastw s

ACTONS  TOVCHPONTS  SERVICES CONTENT
/ ' comcoptuat tactical
o oM E NN TR TR

5 I l h T :
COMMUNCATION WPORMATION  INTEORACTION  CORRATION  OROANIZATON  PICHNOLOGY

e b a

©
z
@
w

)

A9®

as vy PLaces applied v operational

REN




ux elements

Web as software interface Web as hyperiext system
Wsual Design: grasc Beatrant of imeface :‘::f‘_:‘““‘"‘:,:"“"""'
Tovonmisdo A pendde e wowa e 2 slemanty (The Yock® i ook and-feel”) ‘ mm navgatonal
E = ' .‘nm ch. 28 + s o o AR < « 4 « o dds o 6 o o « “ s nbass d daasmaans
g Sesip of nterace slements fo facilfade slements 1o Baci|tate the wer’s mowment
F LAr nlenctan win fuscticeaity twoughn e Bformabion architocture
Infoematen Deslgn: » ™ Tufloas sorns, Information Desigh: in the Tutlemn sens.
the presentaton of informaton desgning the presentabion of misrmation
. et Wik g 10 facilitade understanding | o facilitate undenitanding
o] ‘
ﬁ ? “ " - 2 e e §  komaton drchitechen: stucte denign
2 formation space (o facitate
= Sefining how the Uter irteracts wii of e
a Intuitive access 10 Content
m sile functonsaty
NS WO Twehe wevees 3 Functional Specifications “eatum wl* 3 o I 'wwwu
= Selaied Sceplion of functipnmity He sie ) - 7 cottent slamants sequred = The wie
wopm | jomdecsed % ‘ / E must nchide © Deder 10 meet User needs AT, Gt S In aeder 10 meet wser needs
e ARAN S AR PN ED PSP RU L BRA B EED ¢ o o o soseaddeacsel
User Needs, sxtermally daromd guom | u':rumummmu
for the siie; Knlifnd Meogh U eseanh, tho ste; dentified Trough war rescarch,
etnna/tecmopsychograshics. etc. Yy NG T EThORENICS, ¢
s SiseeRes. BN 5 nbammmm.um S T S Obpctives: Dunness, Creatim, o othar
. 4 @ ‘ S taskoriented 50 asics Information -oriented
i phtinn s Incomplietes The mode autiocd bere does tot ot $34 yocoed o ot [xach m Thore sraing during bachncel o conlore devrloprnt)
Nt gy wfluerce decriond Sunng wiet epenmoe Srvelipmet, mm:w“mmm-wnmwcmnaﬂmwm.
S porence dewriaparest team, Rather £ soemi £ Sofng e oy Conmpderanons It 1o 1ts the Sowiop of wser apes £ ON e W oty
ONRERE  BANUIALMIGY AL o
® § © 2000 Mme Patven Garett T
@ g
e
sBerenss § Aouopra g

SHOIB30 84004 MIIAYIA0 HHOMIWY YL



A

Communication
designer Experience Media
strategist designer

User

researcher Interaction Creative
designer ' director

Brand Industrial ' e Software

-8
strategist designer ® architect
gt gesigner ? Domain

expert

Business

h Process
designer

manager

AT

Information Business

architect = architect
- :g- .

Business

analyst _h,

Requirc-menls Change

Manager

engineer



tool support

|®a e it

/0@
AU

Communcenon riervaton Crgencstor Teowkgy

A ’ ‘ !‘quallwart-gf

e T Poces

Enabling positive change






o Teung « Protang > ;tw o Apssment o Aoe 4 Detvery :

& Test packape 4 User 08 /uwo 4 Caaig & Corastores & Logetos




blueprint

i B N B B

@ & @ G
Quy

Senvices

Experience

) B

Process
ceders

!

) I

Conduct
taatng

:
e B 1

)

Ve
Suctomer
peckee




eda.c

enterprise design
associates. consultancy

milan guenther
partner

benjamin falke
partner

hello@eda-c.com
www.eda-c.com
@eda__c

intersection book
intersection conference

enterprise design
framework


mailto:hello@eda-c.om
mailto:hello@eda-c.om
http://www.eda-c.com
http://www.eda-c.com
http://twitter.com/eda__c
http://twitter.com/eda__c
http://intersectionbook.com/
http://intersectionbook.com/
http://intersectionconf.com
http://intersectionconf.com
http://enterprisedesignframework.com
http://enterprisedesignframework.com
http://enterprisedesignframework.com

